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[bookmark: _Toc216195241]
Introduction

All staff and volunteers within Retina UK have a responsibility in regard to safeguarding, and this policy applies across all Retina UK’s departments and services, to ensure that everyone is clear about their individual roles, their responsibility, and expectations in them responding to any safeguarding concerns that they may have regarding adults at risk. This responsibility is to ensure that the needs and rights of adults at risk who interact with our service is respected and protected, and that they can live safely and free from abuse, and that any concern is taken seriously, actioned, and managed in a timely, proportionate and professional manner to ensure the best outcome for the individual. 
This document aims to describe Retina UK’s policy towards safeguarding and must be followed alongside relevant local adult safeguarding board arrangements. It provides clear procedures on what to do if you have a concern about an adult at risk, and how to manage, respond and refer these concerns.
Retina UK has an equal responsibility in safeguarding children. In the event that staff or volunteers become aware of a safeguarding concern pertaining to a child, they must follow the Safeguarding Children policy.
All staff, volunteers, trustees and other colleagues must be familiar with this policy and have access to it, to not only serve as a guide for staff and volunteers who have a safeguarding concern about a service user, but to allow for them to be able to comply with their responsibilities.
Following this document ensures that approaches to safeguarding are consistent across the organisation, and are compliant with the legislative and statutory requirements in relation to safeguarding, including the Care Act 2014, Mental Capacity Act 2005, and the Safeguarding Vulnerable Groups Act 2006.
The Care Act 2014 recognises that, although the responsibility for adult safeguarding resides with the local authority and its partnerships, other organisations such as charities can make a significant contribution towards identifying safeguarding concerns
[bookmark: _Toc216195242]Retina UK’s Principles of Safeguarding
Under the Care Act 2014, there are 6 principles of adult safeguarding:
	Empowerment
	Service users must be supported to make decisions in their care, such as what they want to change following a safeguarding referral

	Prevention
	Taking steps to protect people from harm before it happens

	Proportionality
	Ensuring that any actions taken are proportionate to the risk presented, and are minimally restrictive

	Protection
	Ensuring that service users are safe and supported

	Partnership
	Partnership working with other agencies, such as social services and the police

	Accountability
	Ensuring that practices are transparent and positive
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Retina UK recognises the 6 principles of adult safeguarding defined above, and the following principles aim to incorporate these:
· All action starts from the premise that adults are able to make their own decisions, and should be empowered and supported to do so.
· We will work in partnership with adults, to ensure that they are safe, treated with dignity and respect, and are able to access the support, protection, and services that they need, in line with the Making Safeguarding Personal approach.
· We will only override someone’s wishes where we have a genuine belief that they do not have capacity to make that decision, where others are at risk, or where it is in the public interest to do so.
· Safeguarding is given high priority within the organisation, and we will act without delay where there are areas of concern.
· All staff and volunteers will receive support to improve their awareness of safeguarding and understand their responsibilities. 
· Recruitment practices and related employment procedures support best practice within safeguarding.
· People who raise concerns in good faith will not be victimised. 
· Where the concern is about a staff member or volunteer, the matter should be referred to the people development team who will discuss and agree a course of action with the Safeguarding Lead.   Our response will be in line with our disciplinary procedures and statutory responsibilities.
· Staff and volunteers who provide services for adults with vision impairment will also be mindful that they have an equal responsibility for safeguarding children and must read the safeguarding children policy and follow its procedures in the event that they become aware that a child may be being abused or harmed, even where they are not working directly with the child.
These principles of safeguarding help to ensure that safeguarding actions are compliant with the 6 principles outlined in the Care Act, and also reflect Retina UK’s values.
[bookmark: _Toc216195243]Definitions
	Abuse
	This is where the human or civil rights of a person are violated, either through actions or inaction, on one or more occasions. Types of abuse are defined on page 6.

	Adult at risk
	Under the Care Act 2014[footnoteRef:1], an adult at risk is defined as a person aged 18 or over and to who all of the listed criteria apply: [1:  Fact sheets for the Care Act 2014 may be viewed here: https://www.gov.uk/government/publications/care-act-2014-part-1-factsheets/care-act-factsheets] 

· Has care and support needs
· Is experiencing or is at risk of abuse and/or neglect
· Is unable to protect themselves from either the risk of abuse/neglect, or from experiencing abuse/neglect, as a result of their care and support needs.

‘Vulnerable person’ is a commonly used term which is synonymous with adult at risk, but the use of this term is disincentivised.

	DSL
	Designated Safeguarding Lead

	DDSL
	Deputy Designated Safeguarding Lead

	Mental capacity
	Within the scope of this policy, this term refers to the ability of a service user to give informed consent.


[bookmark: _Ref181553994][bookmark: _Toc216195244]
Types of abuse
The Care and Support statutory guidance[footnoteRef:2] identifies 10 distinct types of abuse. These types of abuse are not mutually exclusive, and a service user may be subject to one or multiple types of abuse. [2:  The Care and Support Statutory Guidance may be viewed at: https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance] 

It is important to recognise that abuse can take many forms, and staff should not limit their view of what constitutes neglect and abuse to this list; any concerns for abuse or neglect should be reported.
Abuse is not always intentional, but must always be reported if identified. 
[bookmark: _Toc216195245]Physical abuse
Physical abuse refers to where a person is physically harmed or otherwise abused, such as by:
· Physical assault
· Hitting, slapping, etc.
· Pushing or rough handling
· Misuse of medication
· Inappropriate use of restraint
· Involuntary isolation or confinement
[bookmark: _Toc216195246]Sexual abuse
Sexual abuse refers to where a person is subject to inappropriate or unwanted sexual contact.
Sexual abuse occurs if a person does not consent to sexual activities, if the person was pressured into consenting, or if the person cannot consent as a result of their unique care and support needs.
Examples of sexual abuse include:
· Sexual assault, rape, and other non-consensual sexual acts
· Inappropriate touching
· Sexual harassment
· Forced exposure to sexual acts or pornography, and indecent exposure
[bookmark: _Toc216195247]Psychological and emotional abuse
Psychological and emotional abuse refers to a range of ways in which a person may be abused, which causes psychological and/or emotional harm to the person. 
Examples of psychological abuse include:
· Threats of harm or abandonment
· Intimidation, humiliation, bullying, harassment, and other forms of verbal abuse
· Preventing or restricting the person from engaging in social interactions with friends
· Preventing or restricting the person from accessing services, educational opportunities, or social opportunities
· Preventing the person from meeting religious and cultural needs
· Failing to respect the privacy of the person
[bookmark: _Toc216195248]Financial or material abuse
Financial or material abuse refers to the exploitation of a person’s financial resources or their assets.
This can include:
· Theft, scams, and fraud
· Preventing a person from accessing their own money or assets
· Pressuring, threatening, or otherwise influencing a person in regards to loans, wills, property, inheritance, or other finances
· Minimising care provided to an adult at risk to maximise inheritance funds
· Denying assistance to access benefits, or to manage finances
· Misuse of benefits on behalf of a service user
· Moving into the home of a service user without consent
· Exploitation of money or assets
· Misuse of power of attorney or other legal authority



[bookmark: _Toc216195249]Discriminatory abuse
Discriminatory abuse refers to where a service user is discriminated against on the basis of a protected characteristic, as defined in the Equality Act 2010.
The protected characteristics are:
· 
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· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion
· Sex
· Sexual orientation

Discrimination can take many forms, such as:
· Inappropriate language, derogatory remarks, or other forms of verbal abuse
· Denying access to communication aids
· Harassment
· Denying access to healthcare, social care, education, employment, or other services on the basis of a protected characteristic
· Excluding a person from activities or services, or treating them differently within that service in a discriminatory fashion
· Substandard quality of service relating to a protected characteristic
[bookmark: _Toc216195250]Organisational abuse
Organisational abuse describes the eventuality where abuse or neglect is committed by an organisation rather than an individual, such as a care home, hospital, or domiciliary care from a community nurse. 
Organisational abuse takes many forms, including:
· Insufficient staff to provide safe, high-quality care for service users
· Disrespectful and abusive actions and attitudes towards service users from service providers, or failing to respect dignity & privacy
· Inappropriate use of restraint, or refusal to provide required care
· Interference with communication or personal correspondence 


[bookmark: _Toc216195251]Neglect
Neglect refers to where the needs of an adult at risk are ignored by service providers, often to the detriment of the service user’s health and wellbeing.
Suspected instances of neglect must be reported, as neglect is a form of abuse against the adult at risk.
Examples of neglect include:
· Failing to consider the cultural, religious, or ethnics needs of the service user
· Failing to consider the educational, social, and recreational needs of the service user
· Failure to ensure the privacy and dignity of the service user
· Failure to administer medication as prescribed for the service user, restricting their access to their own medication, or otherwise creating barriers for the service user to access their medication
· Preventing the service user from making their own decisions regarding their care
· Failing to meet the needs of the service user, such as failing to feed the service user, give required assistance, or consider their health and wellbeing
[bookmark: _Toc216195252]Self-neglect
Self-neglect refers to where the needs of the service user are neglected by themselves rather than by a carer or support worker. It is important that suspected instances of self-neglect are reported to the Designated Safeguarding Lead, as this will enable the adult at risk to be supported.
Self-neglect may be recognised by:
· Lacking self-care, to the extent that the health and wellbeing of the adult at risk is endangered
· Negligence of personal hygiene
· Failure to access services to meet their care and support needs, or to otherwise seek assistance
· Inability of unwillingness to manage personal affairs
· Inability to avoid self-harm
[bookmark: _Toc216195253]Domestic abuse
Domestic abuse refers to where an adult at risk is being abused by someone that they live with, such as family members or partners. Domestic abuse can be physical, sexual, psychological, emotional, financial, or any other form of abuse described in this policy.
Anybody can be a victim of domestic abuse, regardless of gender, age, or any other factors; any suspected instances of domestic abuse must be reported.
Domestic abuse also covers so called ‘honour’-based abuse, which refers to where an adult at risk is abused or threatened with abuse for a perceived violation of the ‘honour’ code for the family. This type of abuse typically occurs from close family members, but not exclusively.
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Modern slavery refers to where an adult at risk is subjected to slavery, or otherwise to engage in work against their will.
Some types of modern slavery include:
· Human trafficking
· Forced labour
· Domestic servitude
· Sexual exploitation
· Debt bondage
Debt bondage refers to where an adult at risk is forced to work to pay off a debt, especially where the individual will not be able to pay off the debt through this work.
Individuals subject to modern slavery typically also experience other forms of abuse, such as physical, sexual, or psychological abuse. 
[bookmark: _Toc216195255]Radicalisation
Radicalisation refers to the process by which a child or adult at risk is groomed toward a radical or extremism cause or belief, often with the aim of recruiting new people to further a social or political cause. 
[bookmark: _Toc216195256]Roles and responsibilities
Safeguarding is everyone’s responsibility; staff and volunteers both have a legal and a moral responsibility to raise any safeguarding concerns that they have to the attention of the Designated Safeguarding Lead.
If a safeguarding concern should be raised, please use the contact details below to contact the safeguarding team:
	Designated Safeguarding Lead
Sarah Lowe
	sarah.lowe@retinauk.org.uk
07842 013440

	Deputy Safeguarding Lead
Tina Garvey
	tina.garvey@retinauk.org.uk
07747 736282


Staff with a safeguarding concern should, in the first instance, contact the Designated Safeguarding Lead. In the event that the Designated Safeguarding Lead is unavailable, the Deputy Safeguarding Lead should be contacted instead. 
[bookmark: _Toc216195257]Confidentiality and consent
Service users have a right to make decisions about their care and support, and to have their information treated as confidential by the services that they interact with. In relation to safeguarding, there are exceptions to this rule; adults at risk may not need to give consent for information to be shared with external agencies such as social services.
It is best practice to attempt to obtain the consent of the adult at risk before sharing safeguarding information with external agencies, but a best interests decision can overrule this; concerns for abuse should be raised with the Designated Safeguarding Lead for this to be investigated before any further action is taken, unless it is an emergency, in which case emergency services should be contacted.
To protect confidentiality as much as possible, it is important to consider who needs to know the information being shared; generally this will only be the safeguarding team, but in the event that other staff or volunteers need to be made aware, ensure that only those who need to know are included. It is also best practice to share as little personally identifiable information as possible, to protect the privacy and dignity of the adult at risk and to protect confidentiality. 
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Staff and volunteers have various responsibilities in relation to safeguarding, which are outlined in this section.
Staff and volunteers are also expected to adhere to the values of Retina UK when handling safeguarding concerns, as these are sensitive matters and must be handled appropriately.
The values of Retina UK are:
· Approachable; to be respectful, caring, and considerate
· Honourable; to be open, professional, and to act with integrity
· Collaborative; to value all who support us
· Ambitious; to be innovative, passionate, and to always do our best
These values underpin how Retina UK aims to interact with service users and other service providers, and also represent best practice in handling safeguarding concerns.
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In regard to safeguarding adults at risk, the responsibility of all staff and volunteers within the organisation is to report the concern to the Designated Safeguarding Lead.
Information which is relevant to the safeguarding concern should be stored in line with statutory requirements, as this assists the DSL in investigating safeguarding concerns and handling them appropriately.
Staff with access to Donorflex should record the information here, alongside records of any contact that the service user has had with the organisation. If staff and volunteers who identify a safeguarding concern do not have access to Donorflex, information such as emails should be retained and further instruction obtained from the Designated Safeguarding Lead.
Staff and volunteers also have a responsibility to engage in annual training in line with their specific responsibilities relating to safeguarding, to ensure that they are aware of the signs of abuse and neglect, as well as the policies and procedures for raising concerns within Retina UK. 
Staff and volunteers must not investigate safeguarding concerns themselves – notify the DSL of concerns.
[bookmark: _Toc216195260]Managers
Managers of staff and volunteers have additional responsibilities in relation to ensuring that safeguarding policies and procedures are enforced within the organisation.
Managers serve as a point of contact for staff who are uncertain as to how to handle a safeguarding concern; they should make themselves available to assist staff in the process of raising a concern to the safeguarding team. This includes advising on policies, procedures, and best practices for information sharing within the organisation, as well as general advice in relation to safeguarding procedures.
Managers are also responsible for supporting staff members and volunteers in their safeguarding knowledge, by ensuring that staff are completing their safeguarding training and are aware of best practices. Managers should also ensure that staff and volunteers have read the safeguarding policy, understand the contents of it and what is expected of them, and know who to speak to in the event of a safeguarding concern coming to their attention.
Managers should also ensure that staff and volunteers know of their responsibilities and best practices in record keeping in relation to safeguarding, and ensure that staff and volunteers are implementing this knowledge into recording safeguarding concerns where they occur. 
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Staff under the safeguarding team hold the primary responsibility for safeguarding affairs; they are responsible for assessing all safeguarding concerns raised by all other staff and volunteers within the organisation and managing these appropriately.
In the majority of instances, the roles and responsibilities of the safeguarding team will fall to the Designated Safeguarding Lead, with the assistance of the Deputy Safeguarding Lead. In the event that the Designated Safeguarding Lead is unavailable (illness, holiday leave, etc), the Deputy Safeguarding Lead can manage the safeguarding event under the instruction of the Designated Safeguarding Lead, following consultation with them.

Safeguarding staff hold a range of safeguarding responsibilities, including:
· Providing advice and support to other staff and volunteers about safeguarding concerns, such as any further actions that need to be taken
· Maintaining records of safeguarding incidents across the organisation, ensuring these records are maintained in line with the principles of the Data Protection Act and employing this information to learn how to improve policies and procedures
· Building and maintaining relationships with external agencies in relation to safeguarding, and working in partnership with social care safeguarding teams
· Improving safeguarding practices, policies, procedures, and training within the organisation and ensuring that they are adhered to and are compliant with statutory requirements
· Escalating any safeguarding concerns to relevant agencies, following correct procedures
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Trustees are ultimately responsible for the provisioning of safeguarding within the charity & ensuring that the charity protects all individuals that come into contact with the charity, alongside staff and volunteers; they delegate day-to-day operations to the safeguarding team, providing oversight and approval for policies and procedures, but are ultimately responsible and are accountable to the Charity Commission. 
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Retina UK is committed to providing a working environment that is free from discrimination, harassment, and bullying, whilst encouraging equality, diversity, and inclusion. This commitment applies to all staff and volunteers, and all individuals who interact with the charity and the services that we provide.
If staff, volunteers, or community members observe conduct that goes against the equality statement, it should be reported to the manager of the person who engaged in this conduct.
Retina UK’s commitment to equality is in line with the Equality Act 2010.
image1.png
RETINA uk

WORKING FOR PEOPLE WITH INHERITED SIGHT LOSS





